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Sustainability Planning
Seminar

Overview

This two-part Seminar is designed to help teams of local school and community lead-
ers explore the essential elements of service-learning sustainability and engage in a

collaborative planning process to identify and implement strategies to sustain
service-learning.

PART 1:

PART I is designed to introduce leaders to structures and policies in their schools and
communities that affect change and can be leveraged to sustain service-learning.
Through interactive and collaborative activities, participants learn strategies that
can be used to create a local leadership team and an action plan.

Target Audience and Workshop Length:

PART | is a two-day seminar designed for service-learning advocates and leaders (e.g. curriculum
coordinator(s), building administrator(s), representative teacher(s), representative student(s), community
partner(s), and/or volunteer coordinator(s), etc.).

PART Il is a one-day follow-up seminar for Part | participants, typically scheduled 6 to 9 months after Part I.
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